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摘  要 
互联网技术的出现正在深刻改变家政行业的竞争格局与商业模式。一批获得风
险投资支持的新创企业以全新的商业模式参与到家政行业的竞争。它们的出现，导
致家政行业多种不同的商业模式并存的现象。好慷在家是众多新创企业中颇具代表
性的一家企业。该公司成立于 2010年 3月，是一家专业的家庭服务预订平台。在六
年多的发展历程中，好慷在家从一家厦门本地的家政服务提供商发展成跨区域公司，
其家政服务覆盖华东、华中、华南 30 个城市。本文以好慷在家作为主要研究对象，
通过实地调研和文献研究，试图回答两个问题；一是互联网技术如何改变传统家政
行业；二是基于互联网的好慷模式是否具有持续发展的可能。 
为了回答以上两个问题，本文首先对传统家政行业的产业结构以及竞争特点进
行了分析，并重点分析导致传统家政行业高度分散性的原因。其次，分析了互联网
技术可能会对传统家政行业的哪些方面产生影响，并且分析了目前五种互联网模式
的特征。再次，文章分析了好慷商业模式以及该模式的经济逻辑。最后，文章对好
慷商业模式发展的未来进行了分析。 
本文的结论主要包括：第一，我国传统家政行业呈现出分散性的特点；第二，
互联网从各方面改变传统家政行业，互联网家政企业的数量增长迅速；第三，好慷
的互联网家政商业模式实现了快速发展；第四，好慷的互联网家政商业模式能在未
来实现可持续扩张。 
论文以案例和案例分析的方式进行组织。第三章，第四章和第五章是论文的案
例部分，分别介绍了传统家政行业的特征、互联网模式下家政行业的五种新商业模
式以及好慷的商业模式发展历程。第六章是案例分析部分。包括对传统家政行业结
构的分析，互联网技术的影响分析以及好慷商业模式的经济逻辑分析。 
 
关键词：互联网家政；好慷在家；商业模式 
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Abstract 
The emergence of Internet technology is profoundly changing the domestic 
market competition and business model. A group of new business who access to 
venture capital support start a new model to participate in the domestic business 
sector competition, which leading to a variety of different business models coexist. In 
the domestic industry, Home King is a representative company in a lot of new 
enterprises of this business. The company was founded in March 2010 which is a 
professional home service booking platform. In the course of more than six years of 
development, Home King developed from a Xiamen local domestic service providers 
to a regional company, its domestic service coverage in east, central and southern 
China of 30 cities. In this paper, we try to answer two questions through field research 
and literature research, one is how the Internet technology changes the traditional 
domestic industry and the other is whether the Home King’s Internet model has the 
possibility of sustainable development. 
In order to answer the two questions, this paper first analyzes the industrial 
structure and competitive characteristics of the traditional domestic industry, which 
focus on the reasons leading to a high degree of decentralization of the traditional 
domestic industry. Secondly, we analyzes the influents that Internet technology may 
bring to the traditional domestic industry, and analyzes the characteristics of the 
current five kinds of Internet business models. Again, the article analyzes Home 
King’s business model and the economic logic of the model. Finally, the article 
analyzes the future of the development of Home King’s business model. 
The main conclusions of this paper are as follows: First, China's traditional 
domestic industry has a decentralized character; Second, the Internet has changed the 
traditional domestic industry from a lot of aspects, the number of Internet domestic 
enterprises growth rapidly; third, Home King’s Internet home business model has 
achieved rapid development; Fourth, in the future, the Home King’s Internet home 
business model will achieve sustainable expansion. 
The paper is organized by case and case analysis. The third chapter, the fourth 
厦
门
大
学
博
硕
士
论
文
摘
要
库
好慷在家商业模式研究 
IV 
 
chapter and the fifth chapter are the case part of the paper, which introduces the 
characteristics of the traditional domestic industry, the five new business models of 
the domestic industry and the development process of Home King’s business model. 
The sixth chapter is the case analysis section, which including the analysis of the 
traditional domestic industry structure, the impact of Internet technology analysis and 
Home King’s business model and its economic logic analysis. 
 
Keywords: Internet home economics; Home King; Business model 
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